#leadwell:
Building Leaders
for Tomorrow

Our foundations of people leadership program was developed and is delivered by professional leadership
experts. Our program is grounded in the conviction that effective and impactful leaders require insight into
their personal leadership style. Development of that style - in addition to learning and adapting key leadership
and management behaviors - ensures that leaders are leading well in today’s diverse environments.

There are two ways in which an organization’s leaders can take advantage of the program.

PUBLIC PROGRAM

=

Organizations may register up to 3 leaders at a
time to participate in the public delivery of our
foundations of people leadership 8-session
program. Sessions are delivered in a half-day
format over a 10 to 12 week horizon.

The cohort is limited to 12 participants for
virtual programs and 16 participants for in-person
programs.

The diversity of organizations involved provides
a unique opportunity for leaders to learn with
leaders from a variety of industries, creating a
rich learning environment.

IN-HOUSE PROGRAM

The foundations of people leadership program

can be delivered in its proven successful format
or customized to meet the goals/desires of the

organization.

The organization divides leaders into cohorts of
12 participants for virtual programs and 16 for in-
person. Each cohort works through the series of
half-day sessions over a 10 to 20 week horizon.

The opportunity for leaders from the same
organization to learn together provides for
bonding and broader/deeper relationships
across the leadership community.
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Which Program is Right for You?

Bishop House’s #Leadwell: Building Leaders for Tomorrow program is a unique and
impactful foundations of people leadership training program. The program provides
immediate and sustainable impact for leaders.

There are two ways in which an organization’s
leaders can take advantage of our program:
Public Program or In-House Program.

PUBLIC IN-HOUSE
PROGRAM PROGRAM

We like that our leaders would be mixed in ¢
with leaders from other organizations.

We like that our leaders would be staying
together while going through the program.

L A N

The 8 topics are perfect. ¢

We want to customize some of the class
sessions and/or want less than 8 topics.

AN

It’s difficult in our business for us to pull 16 ¢

leaders out together for a training session.

We can invest now for a full training ¢
program.

We’d prefer to spread our investment over ¢

time.



