Retaining talent - How to keep
good people

Retaining talent is very important in any organization. Keeping your top performers and
preventing your best employees from looking for opportunities with your competitors is much
cheaper than constantly recruiting new ones. This article will outline the main things which
employers can do to retain talent and will outline some key points which can be used to improve

staff retention.
There are three main reasons why employees leave an organization.

1. Employees leave for other jobs if they are not rewarded well for their work, do not have
adequate advancement opportunities or are not using their skills to the maximum
potential.

2. Incompetent, incompatible or insensitive supervisors cause of job departures by
mismanaging staff.

3. Employees leave jobs because of incompatible work hours, heavy workloads or harsh

company policies.

Whatever the reason may be, employers should make sure that their organization is taking steps

to be as amicable as possible with employees.
To ensure that you are listening to your staff it's advisable to implement the following:

1. Exit interviews with all leavers to help identify why people leave the company. There
will be many learning lessons provided you can get the employees to be honest about the
reasons. It's helpful to get someone other than the line manager to conduct the interview.

2. Internal career progression to motivate employees seeking advancement.



3. Regular feedback from employees, appraisals, surveys and suggestion boxes are ways to
achieve these aims but employees also have to feel that the employer is open for dialog

and especially that there will be no reprimands for criticism.

Once you have an idea about why people leave, it's important to actually take action to address
the issues if possible. A good way to start is by concentrating on the feedback from your staff.
Knowing what makes them dissatisfied will be essential to come up with ways to make them
more content. Taking positive steps in response to criticism will boost morale and is also good

for employee motivation.

Other positive steps you can take are:

Introduce appraisals and link them with reward - One good way to retain your good
employees and incentive good performance is by introducing an appraisal programme and using
it to get staff feedback. Ideally this would also be tied into a reward programme that benefits top
performers, either via salary increases or with non financial things like extra training or holiday

incentives.

Publicize high performance - Giving special rewards to employees who perform well so that
others become aware of the individuals achievements is a great way to increase morale. This will
motivate top performing employees and also act as an initiative for low performers to work more

effectively.

Promote internal career progression - Promotion should always be carefully considered and
should be based on performance as well as the individuals desire and capability. A very simple
way to retain talent is to keep the right person in the right role. When people really like what they
are doing, changing their job responsibilities could cause them to disengage and leave the
company. It's important to recognize that sometimes top performers are happy in their current

role, by promoting them, you can lose your best worker and end up with your least effective



manager. The key element here is understanding what the employee really wants and then trying

to give it to them.

Train supervisors to manage well - The quality of management supervision is a major deciding
factor in employee retention. If the manger or supervisor is difficult to work with, high

performers and low performers alike will be de-motivated. It's important that supervisors always
treat ALL employees in a fair manner and there should be regular supervisor training to promote

good management practice.

Understand your employees motivations - It's really important to understand how each of your
employees is motivated and what they want from their job. For example, employees might be
working for different reasons such as personal fulfillment, love for what they do, to accomplish
goals and also for money. If you understand the motivations for each employee, it will be easier
for you to reward them according to their preferences. If you reward them appropriately, they

will be less likely to leave.

Create a good work environment - Many employees find it easier to work in a good
environment. You should always concentrate on keeping the workplace pleasant. It should be
well lit, comfortable and the colors should be very mild. Refreshments should be available and a
relaxation zone should be available ideally. Employees will find it easier to work in comfortable

environments as they will feel at ease and this will give increased job satisfaction.

Give praise for good work - Lastly it's important to make sure that managers give praise for
good work, especially where the employee has gone the extra mile to deliver. Recognizing and
rewarding good work doesn't always have to be financial and can be based on non financial

rewards like taking them out to lunch or letting them go early.

Staff retention is something which needs continual focus and is not an area which a company can

setup processes for and forget. In order to retain staff, as the external jobs market evolves it's



important for employers to recognize their place in the jobs market and continue to evolve in

response to employee feedback.
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