
 

 Learn to Leadwell at www.BishopHouse.com  
 

© 2017 by Bishop House Consulting, Inc. 

Making Team Agreements 

 
 

The Value of Team Agreements 
 
Team agreements provide a quick summary of what behaviors the team has agreed upon that 
will enable the team to be more cohesive and effective.  The agreement contains behaviors 
expected within the team that will make it a positive, productive team by describing what team 
members will do or want to do.  While some of the behaviors may seem obvious – we will be on 
time to our meetings – stating and agreeing to the behaviors creates accountability.   
 
The agreement may also address negative behaviors the team would like to reduce, for 
example, “We won’t talk negatively about a team member who is not in the meeting.”  
 
Effective team agreements enable the team to create momentum, have deeper discussions, 
make better decisions and communicate more clearly both among the team and to broader 
audiences.  Team agreements,  
 

 Develop shared responsibility 

 Increase self-awareness behaviors 

 Free the team to work together more smoothly 

 Empower team members to quickly address potential problems 
 

Keep it Simple 
 
The agreed upon behaviors should be described in clear, concise language which easily reveals 
what is expected.  So, for example, “We will be on time to our meetings and ready to get 
started” is a very effective. 
 
Keys to team agreements that work well. . . 
 

 Limited in number 

 Are important to the team in the current season of their team journey 

 Fully supported by all team members 

 Agreements are re-read when the team needs a process check 

 Are visible during meetings 
 

Developing Team Agreements 
 
Prime the Discussion – Start with having each team member write down two to three team 
behaviors they prefer. 
 
What’s Working – Facilitate a team discussion asking “what’s been working well for the team?” 
and keep track of the items on an easel pad. 
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It Would be Great If – Next, facilitate a team discussion asking “what one team behavior would 
make our team great/effective/engaged/successful/more fun” and keep track of the items on an 
easel pad. 
 
Voting – Facilitate an inclusive, interactive voting process to narrow the list.   
 
Consolidate – Create the final list of agreed upon behaviors.   
 
Sign to Show Support – Have a ceremony and have each team member sign the consolidated 
list.  A signature is a powerful commitment. 
 
Get Creative – Have some fun with how the agreements will be displayed.  
 
Create the Habit – At the start of the next several meetings, take a moment and have a team 
member read through the list of team agreements. 
 
 

Sample Team Agreements 
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Visit Bishop House’s Leadwell Knowledge Base for more 

resources on the topics that matter most to leaders 
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