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What is Everything DiSC®? 

Everything DiSC® is a personality assessment that provides insight regarding your communication and 
behavioral styles.  The tool helps you understand yourself better and your co-workers by providing 
information on workplace priorities and preferences.   

When we understand others and our self better we can enable better, more effective and efficient 
communications between people, within teams and across the organization. 

The DiSC® model is a simple circle with a sticky set of four basic styles: D, i, S, and C.   While these are the 
basic styles within DiSC®, we all are a blend of the four styles.  And it’s the uniqueness of the blending that 
provides insight to how we each interact with those with whom we work. The differences and similarities 
among styles create the opportunity for insight; how we use that information creates the opportunity for 
healthy relationships, functional teams and dynamic organizations. 

So, here’s the basic model. . .  

 

Everything DiSC® Circle 

You’ll notice that there are 8 labels around the circle which are called priorities.  Typically you’ll have 
three priorities though many people have four and some even have five!  The priorities signify where 
you are most likely to invest your energy.    

The actual model that is produced in an Everything DiSC® assessment provides a wealth of information 
which we’ll get to in the next section.  If you’re someone who is a deep, technical thinker and would like 
to get more technically focused information on DiSC®, feel free to skip the Technical Stuff section in the 
back of this book.    
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The Everything DiSC® Graph and Shading 

The Everything DiSC® graph has fantastic information.  Below is an actual graph from an assessment. 

 

 

Everything DiSC® Profile 

 

You’ll notice a couple of things right away: a dot, some shading, and some bolded priorities.   

The dot is the result this person’s assessment and signifies their DiSC® style.  So in this case they 

are an “i” style. 

The shading reveals the depth of their style and points to the priorities.  Again, each of us is a 
blend of all four styles within the DiSC® model. 

The priorities are the primary areas where you likely focus your energy.  So in this Everything 
DiSC® assessment, the areas are Enthusiasm, Collaboration, Support and an additional priority of 
Accuracy.    
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Some general terms can be used to describe the primary styles as seen in the pictorial below.  

 

 

 

 

 

 

 

 

 

 

 

While your primary style is your driving force, it’s the blending of all styles that creates our uniqueness 
and, more importantly, the opportunity to be adapt to others.  The adaptation takes energy and an 
awareness regarding what’s truly important to person or people with whom we are trying to adapt. 

During a training session on Everything DiSC®, participants learn about their own style and others’ style 
and where they can best invest their energy when trying to adapt to others’ styles. 

 

Click here to see a sample of a full Everything DiSC Assessment Report 
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The Best Everything DiSC® Training Session 

What we’ve learned from helping thousands of adult learners to leverage Everything DiSC® is that a 
dynamic, interactive half-day training session with 16 to 18 participants provides the ideal learning 
environment.   

The goal for an Everything DiSC® training session is to create a team building and education process that 
allows participants to learn about the DiSC® model and their style within that model.  They then can 
explore and understand the priorities that drive them during the work day to increase understanding of 
self and others – styles, work and communication preferences. 

As participants discover similarities, differences, and their reactions among and to the DiSC® styles, they 
gain awareness to the opportunities available to them each day to impact communications.  They learn 
to use the Everything DiSC® model to identify what challenges they face when working with each style as 
well as to improve their understanding of the people with whom they work. 

 

During the session the group examines a group map (see below) and gains insight to the strengths and 
weaknesses of the group based upon styles.  

 

Finally, they get to practice using Everything DiSC® to build more effective relationships specifically within 
the team and more generally at work. 

 

 

Group Map 
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Emerging Leaders Find Value With Everything DiSC® 

Emerging leaders are in a season of their careers when great learning can take place to create lasting 
leadership habits.  It’s critically important for emerging leaders to gain insight to their preferred 
communication style and leadership style so that they can learn how they impact those under their 
charge.   

Great leaders have learned how to adjust their style to have a desired impact on an individual 
interaction or a team interaction.  The better they understand their own style and those of others, the 
more readily they can adjust.  Great leaders have practiced the adjusting process so often in their 
careers many times their adjustment is performed subconsciously. 

Here are the critical behaviors emerging leaders should learn as they become engaged with Everything 
DiSC®. 

 Know Thyself – Identify the personal and environmental triggers that draw them to the 
priorities of their Everything DiSC® style and away from other priorities. 

 People Reading – Actively reading the styles of others through study of verbal and non-verbal 
communications.  For example, recognizing the deep need for results signifying a likely “D” style 
or the friendly, supportive language of a likely “S” style.   

 Situational Readiness – Interpreting the work at hand for the team within the current 
environment to adjust leadership energy to guide the team.  For example, slowing the team 
down to incorporate “I” style bonding to address lack of trust issues within the team.  Or guiding 
the team to more “C” style for a season to drive analysis of processes and efficiencies ahead of a 
downturn in the business.  

Giving emerging leaders the tools, knowledge and practice to understand the adjustment process 
enables them to be on the road to leading well. 
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Resolving Conflict with Comparison Reports 

Dealing with conflict is one of the top three issues facing leaders and HR professionals in the workplace.  
A key to successfully addressing conflict is helping the people involved to separate out personal style 
and substance.     

The Everything DiSC® Comparison Reports provide a unique approach to comparing the Everything 
DiSC® profiles of two people.  The comparison lays out a personalized perspective of how each person’s 
style interacts with the other’s style.  Here’s a sample of a Comparison Map: 

 

 

The report then walks the individual through several continuums of behavior revealing differences and 
similarities among the two people as shown in following sample.  

 

The interactive report is a self-guided workbook helping the individual personalize the perspective on 
their similarities/differences and then work through potential roadblocks and potential benefits with 
working with the other person.   

http://www.bishophouse.com/everything-disc/everything-disc/
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What’s Your Biggest Need? Everything DiSC® for Every Stage of 
Development 

Everything DiSC® is actually a suite of tools that can be used in varying situations as depicted in the 
graphic.   

The Everything DiSC® Assessments 

 

Everything DiSC® Workplace 

Build more effective relationships – one relationship at a time.  Learn 
about your personal DiSC® style and how to create more effective and 
productive working relationships. 

 

Everything DiSC® Workplace focuses on: 

 Discovering your DiSC® style 

 Understanding other styles 

 Building more effective relationships 

 

See a sample Everything DiSC® Workplace Report 

http://www.bishophouse.com/everything-disc/everything-disc/
http://www.bishophouse.com/everything-disc/everything-disc-workplace/
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Everything DiSC® Workplace 

Helps hiring managers make informed hiring decisions and increase the 
engagement of new employees with their manager and team.   

 

Leverage the power of Everything DiSC® Workplace to facilitate the on-
boarding process for your new employees while allowing them to build 
more effective and productive relationships. 

 

See a sample Everything DiSC® Workplace Report 

 

 

Everything DiSC® Management 

Bring out the best in each of your employees with this stand-alone 
profile for anyone in a managerial or supervisory position (or aspiring 
to be!). 

 

Everything DiSC® Management focuses on: 

 Your DiSC® management style 

 Directing and delegating 

 Improving employee motivation 

 Developing the staff who report to you 

 Working with your own manager 

 

See a sample Everything DiSC® Management Report 

 

Everything DiSC® 363 for Leaders 

Discover your potential; grow to reach it with the Everything DiSC® 363 
for Leaders, a survey tool designed to get managers the feedback they 
need to improve their leadership.   

 

The Everything DiSC® 363 for Leaders combines the best of 360 with 
the simplicity and power of DiSC®, plus three strategies for improving 
effectiveness. The result is a 360 experience that’s more productive 
and satisfying. 

 

Everything DiSC® 363 for Leaders focuses on: 

 Delivering feedback on leadership from all workplace 
perspectives, broken down by group: (manager, direct report, 
peer, other) 

 Guiding leaders to understand their strengths and weaknesses 
using three strategies for development 

http://www.bishophouse.com/everything-disc/everything-disc/
http://www.bishophouse.com/everything-disc/everything-disc-workplace/
http://www.bishophouse.com/everything-disc/everything-disc-management/


 

LEARNAKDJFAJF  

See Everything DiSC® in Action at Our Website 

Copyright © 2015 Bishop House Consulting, Inc.  All Rights Reserved. 
10 

   

 

A Little Book About Everything DiSC®.  A Simple Tool That Helps People Connect. 

 Providing insight on how raters see the leader compared to 
how the leader sees himself 

 Clarifying a leader’s current performance on the eight 
leadership approaches and 24 leadership practices 

 

See a sample Everything DiSC® 363 for Leaders Report 

 

 

Everything DiSC® Work of Leaders 

The work of leaders made simple: Vision, Alignment, and Execution 

 

This profile for is for anyone leading a group or organization.  Discover 
your DiSC® leadership style and learn a simple three-step process to 
help you approach the fundamental work of leaders: Vision, Alignment, 
and Execution. 

 

Everything DiSC® Work of Leaders focuses on: 

 Connecting to real-world demands of leaders 

 Generating powerful leadership conversations 

 Providing a clear path for action for leaders 

 

See a sample Everything DiSC® Work of Leaders Report 

 

 

Everything DiSC® Sales 

Connect better with your customers and prospects with the Everything 
DiSC® Sales Profile.  By helping people discover their unique strengths 
and limitations, Everything DiSC® Sales can convince even experienced 
salespeople that they can become more effective at their jobs. 

 

The Everything DiSC® Sales focuses on: 

 Understanding Your DiSC® Style 

 Recognizing and Understanding Customer Buying Styles 

 Adapting Your Sales Style to Your Customer’s Buying Style 

 

See a sample Everything DiSC® Sales Report 

 

http://www.bishophouse.com/everything-disc/everything-disc/
http://www.bishophouse.com/everything-disc-363-for-leaders/
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The Five Behaviors of a Cohesive Team™ 

Building a strong team is both possible and remarkably simple. 

The Five Behaviors of a Cohesive Team™ facilitates a learning 
experience that helps professionals and their organizations discover 
what it takes to build a truly cohesive and effective team.  

 

The Five Behaviors profile, which provides both individual and team 
feedback, is grounded in the model described in The Five Dysfunctions 
of a Team, the internationally best-selling leadership fable by Patrick 
Lencioni.  

 

With this program, participants will learn how, as a team, they score on 
the key components of the model: trust, conflict, commitment, 
accountability, and results.  

 

The program is powered by Everything DiSC®, a model that helps 
individuals to understand themselves and others better. Using these 
results, participants will be able to create a better, stronger team. 

 

See a sample Five Behaviors of a Cohesive Team Report™ 
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How Human Resources Business Partners Leverage Everything 
DiSC® 

Human Resources Business Partners (HRBPs) are in a unique position as they provide coaching and 
counsel to leaders within their organizations.  The HRBPs must help leaders to gain insight on their 
leadership impact and guide leaders to learn deeply about their leadership style.   

HRBPs leverage Everything DiSC® to provide the knowledge and tools leaders require.  Here are several 
ways HRBPs are using Everything DiSC® today: 

 One-on-One Training – Using Everything DiSC® assessments to provide leaders with the critical 
knowledge they need to develop understanding of their personal leadership style. 

 Coaching on Employee Issues – Leveraging the Everything DiSC® Comparison Reports to help 
leaders prepare for crucial conversations with employees. 

 Team Kickoff Sessions – Using Everything DiSC® training sessions and refresher sessions to help 
teams gain awareness to the team’s style demographics and establish team rules of engagement 
around the strengths and challenges of the team’s styles. 

 360 Degree Feedback Survey – Leveraging the Everything DiSC® 363 for Leaders survey, HRBPs 
provide leaders with the opportunity to gain deep insight regarding how various stakeholder 
groups perceive the leaders’ impact upon the organization.   
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Becoming a Certified Trainer in Everything DiSC® 

The Everything DiSC® Workplace Certification provides HR Business Partners with the expertise and 

credentials to conduct Everything DiSC® Workplace training sessions in their organization.  The program 

is offered online and consists of four weeks of independent online learning, plus weekly live virtual 

sessions.  This online course blends self-directed learning and live collaborative activities to give you a 

deep dive into the Everything DiSC® Workplace Profile.  You will: 

 Experience the Everything DiSC® Workplace assessment and personalized profile, and apply the 
profile to real-world scenarios. 

 Deepen your knowledge of the theory and research behind Everything DiSC®, including how to 
use the research to address common questions from your participants. 

 Develop expertise working with the Everything DiSC® Workplace Facilitation Kit, including ways 
to use the specific resources to meet the needs of your organization. 

The online workshop consists of four modules over a four-week period, followed by a final exam. Each 

module requires three to five hours of time per week. The course includes: 

 Self-directed online work that integrates a rich media experience with active-learning exercises 
to help you apply DiSC® theory and concepts in an engaging way. 

 Live facilitated sessions filled with collaborative learning opportunities and breakout sessions.  

The Everything DiSC® Workplace Facilitation Kit 

The certification includes a secure USB Drive (thumb drive) containing the proprietary facilitation 

materials and videos that make this training so impactful.  The kit includes: 

 Fully-scripted facilitation with engaging activities and workplace-focused video  

 Leader’s guide and participant handouts in MS Word 

 PowerPoint® with embedded video 

 Stand-alone, menu-driven video 

 Templates and images 

 Everything DiSC® Workplace Guides 

  

http://www.bishophouse.com/everything-disc/everything-disc/


 

LEARNAKDJFAJF  

See Everything DiSC® in Action at Our Website 

Copyright © 2015 Bishop House Consulting, Inc.  All Rights Reserved. 
14 

   

 

A Little Book About Everything DiSC®.  A Simple Tool That Helps People Connect. 

Rolling Out Everything DiSC® with Self-Administration 

Everything DiSC® Self-Administration provides organizations with the flexibility to fully manage their 

DiSC® experience.  The easy to use online system provides an easier, more cost-effective option for 

purchasing, delivering and retrieving online profiles and associated reports. A private, online account is 

setup for you to manage profile distribution and reporting 24 hours a day, 365 days a year. 

Self-Administering Everything DiSC® Provides For: 

 Discounted costs for profiles 

 Access to all completed profiles 

 Running unlimited Everything DiSC® Comparison Reports for free 

 Fully customized reports with your logo and contact information 

 Running unlimited Everything DiSC® Team View Reports for free 
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Technical Stuff 

So, technically speaking, Everything DiSC® is a research-validated model that asks participants to 
respond to statements on a five-point ordered response scale, indicating how much they agree with 
each statement. These responses are used to form scores on eight scales that are located around the 
DiSC® circle as depicted below. 

D measures a direct, dominant disposition using adjectives such as aggressive, strong-willed, 

and forceful.  

Di measures an active, fast-paced disposition using adjectives such as dynamic, adventurous, 

and bold.  

i measures an interactive, influencing disposition using adjectives such as sociable, lively, and 

talkative.  

iS measures an agreeable, warm disposition using adjectives such as trusting, cheerful, and 

caring. 

S measures an accommodating, steady disposition using adjectives such as considerate, gentle, 

and soft-hearted.  

SC measures a moderate-paced, cautious disposition using adjectives such as careful, soft-

spoken, and self-controlled.  

C measures a private, conscientious disposition using adjectives such as analytical, reserved, 

and unemotional.  

CD measures a questioning, skeptical disposition using adjectives such as cynical, stubborn, and 

critical.  

During the assessment process, the respondent’s variance on each of the eight scales is calculated. If the 
variance on a particular scale is above a predetermined cut-off, the participant is presented with 
additional items for that scale. In this way, the assessment can gain more certainty with regard to the 
respondent’s true score.  This process mirrors those used in other adaptive testing assessments. 

An individual’s scores on the eight scales are then used to plot the individual on the Everything DiSC® 
Map, as represented by a dot. (Note that these eight scale scores are not directly reported in the 
profiles.) The Everything DiSC® Map is divided into 12 sections, or styles, each representing 30 degrees 
within the circle. Feedback is largely based on the section in which the dot falls. Other factors, such as 
the dot’s distance from the center of the circle and the individual’s priorities, are also reflected in the 
feedback. 
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A Little History of DiSC®  

The DiSC® Model of Behavior was first proposed by William Mouton Marston, a physiological 
psychologist with a PhD from Harvard.  His 1928 book, Emotions of Normal People, explains his theory 
on how normal human emotions lead to behavioral differences among groups of people and how a 
person's behavior might change over time.  His work focused on directly observable and measurable 
psychological phenomena.  He was interested in using practical explanations to help people understand 
and manage their experiences and relationships. 
 
Marston theorized that the behavioral expression of emotions could be categorized into four primary 
types, stemming from the person's perceptions of self in relationship to his or her environment.  These 
four types were labeled by Marston as Dominance (D), Inducement (I), Submission (S), and Compliance 
(C). 

The Everything DiSC® product family – launched by Inscape Publishing in 2007 – was created to make 
the DiSC® assessment even more valuable to its users.  It introduced more highly personalized reports, 
customizable facilitation tools and electronic access to unlimited follow-up reports. 
 
The reports show a person's tendencies within a circumplex model (a circle).  Information is presented 
much more visibly, intuitively and memorably this way.  This representation allows participants to 
quickly understand relationships in the DiSC® model and recognize patterns within group dynamics. 
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About Bishop House Consulting 

Bishop House Consulting, Inc. excels at building leadership capability within all levels of individual leaders 
as well as the leadership capacity of organizations as a whole.  The firm works on-site to be in-person with 
leaders through coaching projects and training programs that focus on building from the core out.  We 
believe creating deep self-awareness of one’s leadership style enables opportunity to build trusted 
relationships, which in turn allows for the formation of cohesive teams.  We help leaders to seek those 
keystone behaviors in their core management routines which can be adjusted to allow for initial shifts in 
their leadership behavior.  With continued practice, these behaviors become effective leadership habits, 
resulting in more effective leaders and greater leadership capacity within the organization. 

www.bishophouse.com 
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