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Cohesive Teams aren’t built overnight, but over time.

Leveraging The Five Behaviors of a Cohesive Team™ as a foundation, Bishop House Consulting's
program can help you build a cohesive team in 4 phases:

Phase 1:
Exploring Team Foundations

Three half-day sessions providing a refresher on
Everything DiSC® and a deep study into building
trust and mastering conflict.

Phase 3:
.lll Building Team Depth

Alternating half-day sessions and team coaching
sessions guide the team to solidifying sticky
behaviors while embracing accountability and
focusing on collective results.

A clear ROI. Acohesive team...
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Makes better, faster decisions

Taps into the skills and opinions of all team members

~ Phase 2:
% Discovering Team Behaviors

One half-day session bookended by two 90-
minute team coaching sessions help the team
discover deeper team behaviors which achieve
commitment.

’\ Phase 4:
\' Sustaining Team Cohesion

Six 90-minute team coaching sessions focus on
how the team is making their new habits and
behaviors sticky.

Contact Bishop House Consulting
to get started today:

Mike Holland
518-885-9064
mike@bishophouse.com

Avoids wasting time on politics and destructive conflict www.BishopHouse.com

Avoids spending time on the wrong issues and projects

Creates a competitive advantage

Is more fun to be on!
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