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MAXIMIZE YOUR RETURN ON 

HUMAN CAPITAL 

DiSC is a dynamic, research-validated tool that can help you 

better understand your organization. It enables your 

employees and leaders to learn how to better understand 

their style and the styles of others, increasing collaboration 

and organizational effectiveness.   

Bishop House Consulting offers a host of DiSC solutions for 

every audience from front line staff to leaders to the sales 

force.  It’s more than a training program, it’s a tool to help you 

manage and develop your employees and organization.  Let’s 

get started today on better developing your human capital. 

 

 

One-on-One Coaching 
 

Coaching offers the opportunity for employees and leaders to 

take a deeper look at their style and how to better engage with 

others, take risks, and make decisions.  Our coaching sessions 

will help create actionable steps to improve effectiveness. 

 

Team and Organizational Development 
 

Organizations are requiring a greater level of cross 

functionality and collaboration among mixed groups of staff.  

Whether as a part of an employee development program or if 

you need to solve a specific business problem, we can help 

your employees understand their styles, increase 

communication, and interact more effectively with one 

another. 

Increase Team Effectiveness 
 

Dysfunction within a team or business unit can quickly erode 

performance and morale.  We can help teams understand how 

their behaviors and styles are perceived and how to best work 

with different styles.  This opens up communication which 

increases teamwork and team effectiveness. 

Management and Leadership Development 
 

In today’s business environment, leaders need to be able to 

lead change effectively.  We can deliver a highly personalized 

experience that can help your organization develop stronger 

change capabilities with your leadership teams, whether as a 

standalone solution or as a part of a larger management 

development or executive coaching program. 

Organizational Analysis & Planning 
 

Understanding the cultures and behaviors that exist in your 

organization is critical in developing more effective 

organizational plans, succession plans, and future programs.  

We can provide ongoing reporting and consultation through 

comparison and culture reporting to help you make better 

decisions within your organization. 

 

Contact Us Today 
 

Contact Mike Holland, President 

(518) 885-9064 

Info@bishophouse.com 

http://www.bishophouse.com/
http://www.linkedin.com/in/mikeatbishophouse
https://twitter.com/mikehollandatbh

