
Preparation

Survey Process

Feedback Process

o Meet with leader to map out 
stakeholders who will be involved in 
feedback survey.

o Meet with leader and sponsor to 
establish roles and expectations for the 
review process.

o Establish timeline and tollgates for 
feedback process.

o BHC Consultant initiates email invitations to 
participants.

o Participants complete survey online.
o Survey results are consolidated and report 

generated.
o BHC Consultant studies/interprets reports. o BHC Consultant meets with leader to 

debrief on survey results.
o Leader and BHC Consultant develop action 

plan as appropriate.
o Leader meets with sponsor to discuss 

survey results and action plan. 

1 to 2 weeks

2 to 3 Weeks

1 to 2 Weeks

Baseline 360°
Performance Review

Action Plan

360° Feedback Survey Process

Copyright © 2008 Bishop House Consulting, Inc., All Rights Reserved – www.BishopHouse.com
P.O. Box 489, Burnt Hills, NY  12027



Action Plan Execution

Nov Dec Jan Feb Mar April May June

Baseline 360°
Performance 

Review

Comparative360°
Performance 

Review

360° Feedback Survey Process
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July Aug Sept Oct Nov

Feedback Sessions with Sponsor

Situational Leadership Coaching


