COACHING PLAN

Employee Name:

Primary learning objective for the employee: Success will be measured by:

As the coach, I will be involved by:

As the coach, while working one-on-one with employee | will:

As the coach, | will create learning moments for the employee through:

As the coach, | will promote the employee’s independence by:

Time Frames

Resources | can offer to the employee:

Ways I'll help the employee to overcome obstacles:
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